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34th Annual Sunshine of the Spirit

High Desert Convention

“Trudging the Road of Happy Destiny”

Meeting Minutes
November 30, 2017
Action items in blue, person(s) responsible in red

1. Call to Order  
Melissa S, Committee Chairman, called the meeting to order at 6:34 p.m. at the Victorville Holiday Inn with the Serenity Prayer led by Becky B.  Those in attendance: Becky B, Carol W, Jennifer P, Kim W, Linda K, Melissa S, Oren N, and Shelly J, and Sue C.
2. Approval of Minutes of October 26, 2017.  The minutes of the October 26, 2017 meeting were read.  Corrections to the minutes were as follows:  1) Item 5g – add “Tabled to the next meeting.”  2) Item 6b, Line 2 – delete Shelley M and add Linda K.  Linda K moved and Jennifer P seconded that the minutes be approved as corrected.  The motion carried.
3. Reports

a. Chairperson/H & I – Melissa S  
Melissa S stated she would report most of her information under Old and New Business.  She did share that she has not yet confirmed a speaker for H&I. 
b. Co-Chairperson/Treasurer  – Linda K
Linda K shared she was stepping down as Co-Chairperson.  She then presented the Treasurer’s Report.  The beginning balance was $5,502.09.  Expenses were $105.53 leaving us an ending balance of $5,396.56.  In Petty Cash, the beginning balance was $20.25.  We collected $22.00 in the donation basket at the last committee meeting.  Also, an envelope with $87.00 was found in the Treasurer’s Box.  This gives an ending balance for the Petty Cash fund of $129.25. 
c. Co-Treasurer – Shelly J
Shelly J reported that Melissa S, Linda K, and she would meet at the Union Bank in Apple Valley on December 19, 2017 to add Melissa and herself to the banking account.  They will also remove Richard B from the account at that time.

d. Secretary – Carol W
No report.
e. Co-Secretary - OPEN
f. Registrar – Kim W
Kim W shared her thoughts about the progress the committee has made since the end of the 2017 convention.  There was discussion regarding steps that the Board of Directors has taken to begin steering the committee in a positive direction.  
g. Co-Registrar – OPEN 
h. Al-Anon Chairperson – OPEN
i. Archivist - OPEN
j. Decorations/Speaker Host – Liz J
Liz J contacted Jennifer P to say she would not be able to attend the meeting this evening because she wasn’t feeling well.  On her behalf, Jennifer reported that Liz hopes to have a boot base as a sample to share at the January 2018 meeting.
k. Entertainment – Jennifer P
Jennifer P shared that the comedian will not charge a fee.  He has requested that in lieu of a fee we provide the following to him:  1) 3 registrations (1 for him and 2 for his assistants) - $60.00, 2) 1 Al-Anon Luncheon - $25.00, 3) 1 Saturday Night Banquet - $40.00, 4) 1 Golf Tournament - $50.00, and 5) 1 Poker Run - $25.00.  This totals $200.00 in gratis fees and will be paid out of the Entertainment budget.  Jennifer also stated that she would need to ask the DJ if he would provide the PA system for all convention events. 
l. Golf Tournament – David S and Richard B
Not present.
m. GSR – Beka M
Not present.
n. Hospitality – Ruby M
Not present.  Ruby sent a text to Carol W stating she was out of town.  She still wants to participate.
o. Hostesses - OPEN
p. Hosts – OPEN 
q. Long Timers Meeting – Larry C
Not present.
r. Marathon Meetings – OPEN
s. Poker Run – Abel C
Not present.  Abel notified the committee he would not be able to attend the meeting.
t. Printing – Richard B
Richard B sent a text stating he was out of town and would be unable to attend.  He requested that we let him know when corrections have been made to the registration forms.  Also wanted to know when we would like to have the forms available. 
u. Public Information/Social Media - OPEN
v. T-Shirts – Jeff L
Not present.
w. 50/50 – Deanna L and Shelley M
Deanna L was unable to attend the meeting because she had to take her son to the ER.
4. Old Business
a. Open Convention Committee Positions – Melissa S
Positions still open are Co-Chairperson, Co-Secretary, Co-Registrar, Archivist, Hostesses, Hosts, Marathon Meetings, and Public Information/Social Media.  After some discussion, Becky B moved and Shelly J seconded that Carol W be appointed Co-Chairman.  The motion carried.  Becky B moved and Jennifer P seconded that Sue C be appointed as Secretary.  The motion carried.  Jennifer P moved and Shelly J seconded that Becky B be appointed as Co-Registrar.  The motion carried.
b. Hospitality Room – Melissa S and Ruby M
Melissa S reported she spoke with Wesley.  He informed her that we would not be allowed to have coffee donated by Starbucks.  They will allow us to provide food such as cookies, donuts, muffins, etc.

c. Hotel Contract – Melissa S
The committee does not have a contract with the hotel that locked in the prices for this year, as previously reported.  Melissa shared that Wesley said the hotel had agreed to keep the costs “low” for at least five years.  He provided a contract that was signed by Richard B on 10/5/16 for the 2017 convention.  He said that cost for rooms would go up from $89 a night to $100 a night.  Melissa stated that Wesley also informed her that prices are subject to change at any time.  
d. Banquet Menu Options – Melissa S
Per Wesley, meals will be $26.50 plus tax and gratuity.  Wesley had planned to be at our meeting this evening but had an emergency and couldn’t attend.  He will be at the meeting in January to provide us with menu options.
e. Early Check-in for Speakers – Melissa S
The hotel is unable to guarantee early check-in at this time.  Wesley reported that it all depends upon how busy the hotel is the weekend of the convention.
f. Basket Donations by Meetings for 50/50 – Melissa S and Deanna L
This will be addressed after the beginning of the year.
g. Fundraiser for Convention – Melissa S and Linda K
Linda K reported that the Ono Hawaiian BBQ fundraiser has dropped from 50% to 30% of the proceeds.  She also checked into Chipotle.  They do a similar fundraiser that pays 50% of the proceeds.  It was decided to wait until after the holidays to discuss this further.
5. New Business  
a. Committee Responsibilities – Carol W
Carol W reported that she used the wording from the SOTS-HDC Guidelines to provide each chairperson with a copy of their responsibilities.  Also, notebooks were assembled for each position.  Those present were provided with their notebook.  Each chairperson was encouraged to keep notes, timelines, etc. in the notebook to help future individuals in the position.  Notebooks will be passed on to the next person to hold the position or the Archivist if someone has not been appointed at the end of their term.
b. Sunshine of the Spirit – High Desert Convention Guidelines – Melissa S
c. Melissa S reported that the Board of Directors have been meeting weekly since the last committee meeting to develop new Guidelines.  These were adopted this evening.  Each committee member will receive a copy of the Guidelines to keep in their notebook. 

d. Date for Next Committee Meeting – Melissa S

After discussion, it was decided to not hold a meeting in December due to the holidays.  The next meeting will be held on January 25, 2018.

e. Tablets – Linda K

Linda K reported she was able to purchase three tablets during Black Friday.  These tablets will be used during the convention – two (2) at the registration table and one (1) at the t-shirt table.  Shelly J will provide a distribution list.  This will allow us to track what equipment has been signed out and to whom it was given.

6. Meeting Adjournment. 

There being no further business, it was moved by Carol W and seconded by Jennifer P that the meeting close at 8:03 pm.  The motion carried and the meeting was closed with The Lord’s Prayer.  
7. Next Meeting:  Thursday, January 25, 2018; 6:30 pm; Holiday Inn Victorville
Respectfully Submitted,

Carol W
2018 SOTS-HDC Committee 
Secretary
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