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Board of Directors
Meeting Minutes
July 26, 2018
Action items in blue, person(s) responsible in red

1. Call to Order  
Sue C, 2016 SOTS-HDC Chairperson, called the meeting to order at 6:39 p.m. at the home of Jennifer P. with the Serenity Prayer.  Those in attendance: Sue C, Abel C, Melissa S, Linda K, Carol W, and Jennifer P.
2. Approval of November 30, 2017 Minutes.  
The minutes of the November 30, 2017 meeting were read.  It was moved by Melissa S and seconded by Linda K that the minutes be approved as read.  The motion carried.
3. Approval of Treasurer’s Report
Linda K reviewed the final Treasurer’s Report for the 2018 Convention.  After some discussion, it was moved by Carol W and seconded by Melissa S that we set aside $5,800.00 for the 2019 SOTS-HDC prudent reserve.  The motion carried.  It was then determined that we would donate the balance of our proceeds, $2075.29, to Central Office.  It was moved by Melissa S and seconded by Carol W that we donate $2075.29 to Central Office.  The motion carried.  It was noted that the check should be made out to Victor Valley Intergroup.
4. Old Business
a. 2018 HOTS-SDC Convention Audit
The HOTS-SDC Guidelines state, “Appoint two (2) non-committee representatives, who are members of Alcoholics Anonymous and have financial experience, to conduct an audit on the prior year’s convention.  The results of the audit shall be presented to the Board of Directors no later than September 1st.”  No one in attendance had a recommendation of someone who could conduct the audit.  It was determined that Carol W would put an announcement on the Facebook page requesting volunteers or recommendations.  It was also suggested that anyone doing the audit have 5 or more years of continuous sobriety.
5. New Business 
a. 2019 HOTS-HDC Convention Pricing
The Board of Directors sets the pricing for registration and event fees for the convention.  The following fees were determined:
	EVENT
	2018 Cost
	2019 Cost

	Preregistration
	$17.00
	$20.00

	Registration
	$20.00
	$25.00

	Golf Tournament
	$50.00
	$60.00

	Friday Entertainment
	$10.00
	$10.00

	Poker Run
	$25.00
	$30.00

	Al-Anon Luncheon
	$25.00
	Al-Anon will determine

	Pool Party/BBQ
	$10.00
	$10.00

	Saturday Night Banquet
	$40.00
	$45.00

	Saturday Night Dance
	Included with registration
	Included with registration


It was moved by Jennifer P and seconded by Melissa S that the event fees be adopted as discussed.  The motion carried.  It was also discussed that David S announced he would not continue as chairperson for the Golf Tournament for the 2019 convention.  We will check with Richard B first to see if he is interested in being the chairperson.  If not, there is a gentleman by the name of Ben who has expressed an interest.

b. 2019 SOTS-HDC Budget
The Board of Directors is responsible for setting the budget for the 2019 convention.  The budget set is as follows:

	DESCRIPTION
	2018 Budget
	2018 Actual
	2019 Proposed

	Chairperson’s Gift
	$75.00
	$75.41
	$75.00

	Decorations
	$600.00
	$428.81
	$600.00

	Entertainment
	$900.00
	$951.00
	$1200.00

	Golf Tournament
	$1000.00
	$736.40
	$850.00

	Gratis - Speakers
	$1020.00
	$601.70
	$1200.00

	Gratis – Long Timers
	$120.00
	$0.00
	$120.00

	Hospitality
	$250.00
	$50.80
	$250.00

	Hotel
	$9500.00
	$8319.06
	$9500.00

	Marathon
	$50.00
	$0.00
	$50.00

	PayPal
	$300.00
	$216.99
	$250.00

	P.O. Box
	$106.00
	$108.00
	$110.00

	Poker Run
	$250.00
	$234.47
	$300.00

	Printing
	$700.00
	$600.40
	$700.00

	Registration
	$500.00
	$354.86
	$300.00

	Speaker Baskets
	$150.00
	$181.71
	$150.00

	T-Shirts
	$750.00
	$902.14
	$750.00

	PA & Sound
	$0.00
	$682.26
	$225.00

	Secretary/BOD
	$0.00
	$119.01
	$100.00

	Al-Anon Reimbursement
	$0.00
	$1256.00
	$1250.00

	Website
	$0.00
	$0.00
	$200.00

	Carry the Message
	$0.00
	$0.00
	$200.00

	Gratis – Tapers
	$0.00
	$0.00
	$350.00

	TOTALS
	$16,271.00
	$15,819.02
	$18,730.00


It was moved by Abel C and seconded by Carol W to adopt the budget as developed.  The motion carried.
c. Proposed Revisions/Additions to HOTS-SDC Guidelines
Proposed revisions/additions to the HOTS-SDC Guidelines were presented.  These will be brought back to the next meeting for final approval.
6. Meeting Adjournment. 
There being no further business the meeting was adjourned at 9:16 pm.

7. Next Meeting:  August 28, 2018, 6:30 pm, Home of Jennifer P.
Respectfully Submitted,

Carol W
2018 Sunshine of the Spirit – High Desert Convention
Board of Directors
Secretary
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